September 1,22023 Council Meeting
A meeting of the Council of the City of Martinsville, Virginia was held on September 12 , 2023

in Council Chambers, Municipal Building, at 7:00 PM with Mayor LC Jones presiding. Other
Council Members present included Kathy Lawson , Aaron Rawls , Lawrence Mitchell and Tammy
Pearson. Staff present included Interim City Manager Glen Adams, Stephen Durbin , Attorney
for Sands Anderson participating by phone , Public Information Officer =~ Kendall Davis, and Police
Chief Rob Fincher .

Mayor Jones called the meeting to order and advised Council would go into Closed Session
beginning at 5:30 PM. In accordance with the Code of Virginia, Title 2.2 Chapter 37, Freedom
of Information Act and upo  n a motion by Council Member Lawson and seconded by Vice
Mayor Rawls with the following 5 -0 recorded vote: Vice Mayor Rawls, aye; Council Member
Pearson, aye; Mayor Jones, aye; and Council Member Lawson, aye. Council Member Mitchell
joined the Closed mee ting a few minutes later. Council convened in Closed Session to discuss
the following matters: (A)  Personnel Discussions and Appointments to Boards and
Commissions, as authorized by Subsection 1, (B) Discussion or consideration of the
investment of public funds where competition or bargaining is involved, where, if made public
initially, the financial interest of the governmental unit would be adversely affected, as
authorized by Subsection 6, (C) Consultation with legal counsel and briefings by staff
membe rs, attorneys or consultants pertaining to actual or probable litigation, or other specific
legal matters requiring the provision of legal advice by such counsel, as authorized by
Subsection 7, and (D) Discussion of the award of a public contract involving the expenditure of
public funds, including interviews of bidders or offerors, and discussion of the terms or scope
of such contract, where discussion in an open session would adversely affect the bargaining
position or negotiating strategy of the public body, as authorized by Subsection 29.

At the conclusion of Closed Session, each returning member of Council certified that (1) only
public business matters exempt from open meeting requirements were discussed in said Closed
Session; and (2) only those  business matters identified in the motion convening the Closed
Session were heard, discussed, or considered during the meeting. A motion was made by
Council Member Lawson and seconded by Vice Mayor Rawls with the following recorded 5 -0
vote: Mayor Jones, aye; Vice Mayor Rawls, aye; Council Member Lawson, aye; Council Member
Mitchell, aye; and Council Member Pearson, aye. No action was taken out of closed session.

Out of Closed Session, Council Member Lawson made a motion to appoint Efigenia Mota to
the Cit izen Advisory Board (Northside) fora3  -year term ending April 30, 2026; Vice Mayor Rawls
seconded the motion with all Council Members voting in favor.

Council Member Lawson made a motion to appoint Alfonza Martin to the Citizen Advisory
Board ( Northside ) for a 2 -year term ending April 30, 2025; Mayor Jones seconded the motion
with all Council Members voting in favor.

No other action was taken out of Closed Session.

Pledge to the flag and invocation were led by Council Member Lawson . Mayor Jones
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welcomed everyone to the meeting and advised that agendas could be found in the back of the

room and on the City website.
Approve minutes from the August 16, 2023 Joint Session with the Planning Commission,
the August 22, 2023 Council Meeting, and t he Closed Sessions on August 25 and 26, 2023 o8

Council Member Lawson made a motion to approve all minutes as presented; Vice Mayor
Rawls seconded the motion with all Council Members voting in favor.

Present a proclamation to Ms. Alberta Wilson to honor her 101 st birthday & Vice Mayor

Jones read the proclamation  and presented that to Ms. Wilson who was in attendance. Wilson
thanked Council and said she appreciates the love.

Read a proclamation acknowledqging the week of September 17 th through the 23rd as

Constitution Week & Council Member Mitchell read the proclamation which was presented to

Ms. Beverly Woody, Martinsville Middle school teacher who was in attendance with three
students who shared brief comments related to Constitution Week.

Present awards to Martinsville Middle School students who recently participated in Virginia

Muni ci pal Leagueds 01l f 6 MMaydWéones ahhaunaed tbe winmers aingl s t

presented them with a plaque, certificate and gift card to Uptown Pinbal l.
Read a proclamation acknowledging the week of September 18 through 22, 2023 as Adult

Education and Family Literacy Week & Council Member Tammy Pearson read the proclamation

which was presented to Lealice Hagwood, Coordinator and Lead Teacher for Martinsville Adult
and Career Education Services. Hagwood thanked Council and spoke briefly on continued
education.

Consider fund _ing request for Warming Center for 2023 -24 Winter Season __ 8 Interim City

Manager Glen Adams explained that they are waiting on additional information and requested
any discussion on this request be tabled until the next Council meeting.

Conduct a public  hearing on the proposed lease and disposition of the Armory Building to |
Wondt Stop, LLC for vyout ainteriem City Manbgerddams exglainedphats e s

Council has approved the agreement but a public hearing is required to finalize the lease.

Mayor Jones opened the floor to public comment; no one approached the podium so the public
hearing was closed. Adams summarized the agreement. Council Member Lawson made a

motion to approve the lease; Council Member Pearson seconded the motion with all Council
Members voting in favor.

Hear an update regarding the Uptown Survey 8 Building Inspector Kris Bridges, Police

Lieutenant Jim Lovell and Fire/EMS Investigator and Inspector Andy Powers presented a
PowerPoint detailing the survey.  Council Member Law son mentioned that there are no recycle
containers uptown. Vice Mayor Rawls said a work session may be needed but they are already
discussing priorities and which concerns can be addressed immediately. Council Member

Pearson confirmed that they are consid ering options for the rest of Martinsville outside of

Uptown Martinsville. Lawson likes the idea of elevated crosswalks and stop signs at pedestrian
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crosswalks add safety to Uptown. Lawson expressed concern about uptown businesses putting

trash out days be fore scheduled pickup and said education and enforcement of business

owners is needed.

Purpose & Scope
Uptown survey AT
August 2023 Gonpte L st

and infrastructure in the uptown area to

use as a catalyst to making improvements
to public and private property.

= Conduct a street level survey by means of a
walking tour of the uptown area in order to
provide a holistic approach to solution
based recommendations on improvements

Survey & Recommendations

Rob Fincher, Andy Powers, Kris Bridges

to buildings and infrastructure. 370
parcels
e
Focus areas Buildings and Facades _

= Buildings & Facades

= Parkin

S ) = Awide range of buildings that are either
= Trash policy being cared for very well to ones that are
in a significant state of disrepair

= Astory of the Good, bad, ugly

= Speeding
. : : = Many buildings are old and tired, especially j|i
Addressing & Emergency Services the rear portions - some of the VyIOI'St never |l
= Storm Drainage & Runoff get complaints
= Trees & Planters = Some haven’t seen positive change in
) decades
= Sidewalks & Crosswalks
= Accoutrements

Buildings & Facades solutions Parking

= Not a parking problem, a walking problem

= Accessibility - there are currently no on-
street ADA accessible parking spaces.
There are designated parking spaces in
lots but few if any that actually meet the
current guidelines.

= Start fixing the City’s buildings first, from washing and hi
painting to structural repairs 3

= Add a maintenance pro%ra‘m that prioritizes uptown &
puts our bu1l<§|ngs ona sided ('foundation, ‘roof, 'front,
rear, "left side, ‘right side, ’ inside) continuous improvement
program as a model for others to follow

= Encourage uptown building owners to make needed
repairs
= Sponsor building clean up day with a hot dog lunch(MFD),
extra trash bins and pickup, free trash bags, cleaning
supplies, $100 gift card to Sherwin Williams, an uptown

= Stepped up enforcement of the 2 hour
parking limit - mixed reviews

= Code Enforcement actions as a last resort




